
Convention Address 2021: Dare to Hope 

Be the Church, Be the Change seems a long time ago now. Soon after launching our vision in November 2019, 

life in a pandemic became our new normal. In the beginning, due to the uncertainty, rate of infection and lack 

of vaccines, doors closed so as to cause no harm. I am glad to report that every faith community now has in-

person worship services, and a variety of ministry and mission activities, and that no outbreak occurred from 

any of our gatherings. Nonetheless, It has been and continues to be a painful and uncertain time for many, 

especially the most vulnerable. 

Our convention theme, Daring to Hope, recognizes this loss and trauma but also encourages us to look up 

and see God alongside us. 

We began with a Lament, a way to speak our pain and loss out loud to God. Because any pain not transformed 

will be transmitted. That’s why lament is so important. It brings in a language of a new reality that stretches us 

out toward hope. It is not about trying to fix things or people, but wisely, courageously, and compassionately 

stepping forward in faith. As we bring our lament before God, his grace enables us not just to survive but to be 

shaped and formed more into Christ’s likeness through our loss, suffering and trauma. 

Like many, I have found the psalms to be a place of solace in these days. The psalmist’s honest embodied 

reality both holds and sustains us even when we face hardship. The holocaust survivor Corrie Ten Boom puts it 

this way, “there is no pit so deep that he is not deeper still”. I have been down such a pit. On the 18th of July 

1987, the small town of Homoine, Mozambique was attacked. Armed men ran through the streets shooting 

bystanders indiscriminately. At day’s end, 424 people had been killed and over 300 taken prisoner. I was a 

witness to these events, watching from the trash heap where I lay hidden for eight hours. During the raid, I 

repeated Psalm 23 over and over in my head: 

The LORD is my shepherd; 

I shall not [a]want. 
2 He makes me to lie down in [b]green pastures; 

He leads me beside the [c]still waters. 
3 He restores my soul; 

He leads me in the paths of righteousness 

For His name’s sake. 

Yea, though I walk through the valley of the shadow of death, 

I will fear no evil; 

For You are with me; 

Your rod and Your staff, they comfort me. 
5 You prepare a table before me in the presence of my enemies; 

You anoint my head with oil; 

My cup runs over. 
6 Surely goodness and mercy shall follow me 

All the days of my life; 

And I will [d]dwell in the house of the LORD 
[e]Forever. 

 

I share this experience to give witness to God’s presence even in the darkest of times. Indeed, the Scriptures do 

not promise us safety. We are frequently warned that following Jesus means we will likely encounter hardship 

and suffering. And although we rightly pray for protection, we are to “fear no evil”. I cannot say that I was 
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unafraid during the massacre, but I can say that a peace fell over me as I repeated the words of the psalm and 

became more aware of God’s presence on that day. 

The wounds of Covid have cut us all. All of our faith communities are seeing lower in-person attendance at 

weekly worship, most clergy feel weary and uncertain, some of the faithful have died alone, many have faced 

financial and emotional hardship. In the wider community, almost 750,000 Americans have died from Covid 

and the 5 million worldwide is likely greatly underestimated, domestic abuse is up, overdose deaths are at a 

record high, we have witnessed the continued murder of black men and women in our streets, the climate crisis 

is intensifying, and the economy is volatile and vulnerable. Everyone is feeling the emotional strain, and there is 

no google map nor well-worn path for us to follow. 

The irony is that some have prospered. The Episcopal Church and our own Diocesan endowments grew 

substantially during this pandemic. Every single one of our faith communities paid their full fair share 

assessment. Some individuals, either by personality or opportunity, have flourished during this time. As in any 

crisis, experiences vary, but none can be immune to the collective pain, especially for the poor and the 

vulnerable who continue to suffer most, both here and abroad. 

So, what does it mean to be the Church and Be the Change in such a time? 

Well, we might first take stock of what we have learned. We have learned what it means to be the church 

outside of our buildings. We now know with clarity that we are more than bricks and mortar.  We can continue 

to Be the Church even when we were dispersed.  

We have learned more about prayer and its importance for our well-being. Many have recaptured the rhythm 

of saying the daily office, stopping to pray at noonday, and ending with compline. Others have been 

introduced to us through on-line worship, digital formation, and social media. We have been flexible and 

adaptable in wonderfully creative ways. 

Now it is time to gather again; Church attendance matters because you can’t serve from your sofa. We are an 

incarnational people. There can be no community of faith, celebration, or communal worship from your living 

room. Christians don’t watch. We engage. We pray, study, serve, give, and share. To be the Church, we must 

participate, connect, and then we are sent out.  

It is time, time to re-gather. 

It is time to get stuck into our neighborhoods and listen. We need to become field hospitals of interns learning, 

unlearning, and relearning what it means to be the Church and Be the Change in this place and at this time. 

God is calling us into new missional partnerships that may require compromise and sacrifice on our part but 

also promise new life. 

The Church we thought we knew no longer exists. This, was true long before the pandemic, but it has shown a 

spotlight onto this reality. We have moved into a post-Christian America and must learn to share, in humble 

confidence, the good news of Jesus Christ from a new position. This too can be a liberating opportunity. The 

world aches, and in Christ’s name, the Church is called to heal.  

We become healers as we follow Jesus and allow God’s Spirit to transform our own wounds. Henri Nouwen 

wrote, “not because wounds are cured and pains are alleviated, but because wounds and pains become the 

openings or occasions for new vision”.  

Our vision calls us to be a distinctive community rooted in the teaching, healing, and delivering life, death, and 

resurrection of Jesus. A community of Spirit-filled, transformed followers willing to risk all for God’s mission. 



All of our experiences, competencies, strategies, and programs are not enough. No attempt to be relevant, 

spectacular, or powerful will do the job. Only the Spirit can point us to God at work in our neighborhoods and 

only by God’s Spirit will our communities of faith grow, heal, and transform lives. Anything else is just a cheap 

imitation that will soon fade away. Let us pray for the Holy Spirit to renew our individual and collective lives so 

that we might become agents of healing in our world.  

It is time for us to awake from our slumber. The secular dream has failed to produce its advertised results and 

postmodernism is in search of an authentic purpose. Our experience of God as known in the Scriptures, 

practiced in our liturgy, and worked out in reasoned social action is an attractive compelling vision to an 

aching, searching world. 

It is time to Be the Church and Be the Change. 

Amen.  


